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Factors of Scientific Research Management of Agriculture and
Animal Husbandry in Tibet in New Period and Countermeasures

Gusangdeji
(Tibet Academy of Agricultural and Animal Husbandry Sciences, Tibet Lhasa 850000, China)

Abstract : Agriculture and animal husbandry is the leading industry in Tibet, scientific and technological innovation in agriculture and animal
husbandry is the core of our work, and the scientific research management department is an important functional department with great re-
sponsibility. New period, new stage, put forward new higher goals and requirements for scientific and technological innovation and scientific
research management of agriculture and animal husbandry. On the basis of investigating the present situation of scientific research manage-
ment in our institute, analyzing the elements of scientific research management, analyzing the main problems existing and summarizing the
practical experience, the present paper focuses on the transformation of management concept, the improvement of personnel quality, the clar-
ification of management responsibilities, and the strengthening of platform construction. Improving the management method, innovating the
management mechanism and strengthening the system construction to strengthen and improve the management of scientific research in our
hospital. The paper puts forward some effective measures to provide a useful reference for the innovation of agriculture and animal husbandry
in our hospital on the basis of the new starting point.
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