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Abstract: This study is dedicated to conducting an in—depth analysis of human resource management status in agricultural research institutions , with
the aim of identifying and resolving the primary challenges currently faced. The survey results reveal that the frequent turnover of talents, a shortage of
skilled professionals, and the imperfect incentive system are common issues, which pose significant obstacles to scientific research efficiency and in-
novation capabilities of institution. To effectively address these challenges, a series of optimization measures are proposed. Firstly, it is essential to es-
tablish a comprehensive talent incentive system, encompassing salary incentives, promotion mechanisms, training programs, etc., in order to stimu-
late employee enthusiasm and foster innovation. Secondly, efforts should be made to enhance employees’ professional qualities, in order to improve
the staff’ s comprehensive quality and professional skills. Additionally, greater emphasis should be placed on attracting and retaining talented indi-
viduals within agricultural research units to ensure stability and promote team development. Lastly, it is crucial to implement a scientifical and reason-
able performance evaluation system that provides corresponding rewards or penalties based on employee actual performance , which will serve as moti-
vation for continuous improvement in work efficiency and quality. By implementing these measures effectively, human resource management within
agricultural research institutions can be significantly improved, the overall strength and market competitiveness of institutions can be enhanced, and
the sustainable and healthy development of agricultural research field can be promoted ultimately. Based on empirical research, this paper puts for-
ward a series of targeted optimization strategies to improve the effectiveness of human resource management in agricultural research institutions and
help the long—term development of agricultural research.
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